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When the Time Comes 
Christmas starts in December and often doesn’t end until 
sometime in February, at least within the church. It’s an 
important holiday that should be celebrated with everyone and 
every group and ministry. I was able to be at the Foibe (head 
office of the FLM (Malagasy Lutheran Church)) Christmas 
celebration on January 18.

Gatherings and celebrations within the FLM are always worship 
and many many words. Speeches and acknowledgements abound. 
Sometimes they can go on for quite a while and affect the fidgety 
and the tightly scheduled but the longer I am here the more I 
appreciate the words and the acknowledgements. For they are 
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What I do 

I coordinate the YAGM (Young 
Adults in Global Mission) 
program of the ELCA in 
Madagascar. This means 
programmatic, logistical and 
pastoral support for 6 
volunteers in all corners of this 
country. I travel a ton to see 
them and to support the 
accompaniment part of our 
church to church work. I am 
constantly being refined and 
renewed, learning things 
about the world and myself 
while challenging and 
cultivating my faith. 

Questions/
Communication 

Pastor Kirsten Laderach - 
YAGM Country Coordinator - 
Madagascar  

Blog: 
madagascarvaovao.wordpress.
com 

Email: 
kirsten.laderach@elca.org 

Facebook: YAGM Madagascar 

Mailing: BP 880, Isoraka 101 
Antananarivo, Madagascar 
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always positive. At the Christmas celebration, relationships with 
mission partners like the ELCA happened as well as 
acknowledgement of Malagasy missionaries who had served over 
20 years in Cameroon, Doctors Solofo and Joely Rakotoarivelo. 
(Pictured to the left) Special people not only for their long service 
but their open and genuine hearts. I met them when I first 
arrived in Madagascar and they were on a visit back to Mada and 
still they took the time to welcome and introduce this stranger to 
their hometown of Antsirabe. 

More Doctors… more words of wisdom & encouragement 
Doctors Heuric and Mireille offer me more hope and wisdom in 
our short visits we share then I will ever be able to express. They 
currently live in serve in Manambaro, about 40 minutes west of 
Fort Dauphin. The hospital they lead has been around for 
decades but fell into despair and disrepair, they have brought it 
back to life, changing its face and place in the community. Using 
their words and their faith to bring about change and hope and 
new life. They are steadfast in their mission of health, growth and 
wholeness affecting all who have been graced to know them!
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Ways to support me 

As always I thank you for your 
thoughts, prayers and support. It 
takes a lot to sustain our work 
here in Madagascar and around 
the world. Ways you can help: 

• Pray - for me, our work here 
and for Madagascar 

• Communicate - through email 
and snail mail 

• Sponsor – myself or Global 
ministries in Madagascar at: 
https://community.elca.org/
Madagascar 

Prayer Requests -  

Pray for the transition of 
leadership in Madagascar, the 
President and the entire new 
government.  

Pray for me as I work to organize 
a meaningful home assignment 
this year! 




